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About 
The overall purpose of the Participatory Sustainable Waste Management (PSWM) 
project was to increase the effectiveness, safety, and income generation of 
organized waste recycling in the metropolitan region of Sao Paulo, Brazil. Capacity 
development was accomplished by strengthening the organizational structure and 
opening up new opportunities for dialogue and action between recyclers and 
Government. The initiative has increased the awareness about resource recovery 
and has thus also contributed to improving the urban environment in the region. 
Besides these outcomes, the project has made significant contributions, far beyond 
of what was predicted initially. These include, setting up a pilot project on micro
credit, advancing the practice of collective commercialization and networking, 
implementing new training programs for waste pickers on technical aspects of the 
collection of recyclables, health and risk factors, participative resource 
management, gender awareness and inclusion, small business and cooperative 
developments, micro-credit, group dynamics and participatory methodologies. After 
the conclusion of this project new initiatives gave continuity and advanced the work. 
A current project now shares and exchanges the co-created knowledge with waste 
picker groups and movements in other parts of the world. 

Over six years, the PSWM has introduced participatory approaches into waste 
management. It has helped create a more inclusive culture amongst the local 
governments in this region, where empowered recyclers have now a voice in 
political meetings and decision making. Remunerating the service of waste pickers 
who recover resources is a pertinent and political issue; which the project members 
have brought up in the dialogue with Government. 

"The voices of these participants have impacted decision making and policy design, 
particularly with respect to fair remuneration, decent work, poverty eradication, sustainable 

development, mobilizing against waste incineration and for zero waste, and many more" 

Impact Summary 

The project has transformed the lives of many individual waste pickers who have participated in the 
project or were benefited by a capacity building activity. Through these and the interactions between 
project members, many of us and particularly the waste pickers have become strongly empowered, 
helping these individuals to emancipate themselves from oppressive structures. Many waste pickers 
became leaders in the National Waste Pickers Movement and thus were able to influence policy on a 
much broader scale. The voices of these participants have impacted decision making and policy design. 
Some of their outreach has made a difference in local waste governance, generating public policies for 
inclusive waste management and obtaining funding for new projects. 

Level of Impact: Individual Community Systems 

Extent of community collaboration throughout the project cycle 100% 

Photos: Participating members of PSWM, 2012 










